Statement of Need    Tower Roof and Weathervane
All Saints Church, Kempston.

Proposal to remove the current Weathervane Post and replace it with a new Post and Weathervane.

There are 2 parish’s in Kempston. The parish of All Saints is a blend of an urban community, which contains some quite deprived areas, and a rural community, which includes more affluent housing and some farms.  There is a broad mix of housing, age groups and aspirations.  It has a population of over 8,500 and is still increasing.  Many Kempstonians have lived in the parish for generations, but some have moved in more recently and include those from various ethnic backgrounds.  There is now a substantial new housing development in the parish. 1200 homes have been built in West Kempston, as a result there are now over 3700 homes in the parish.

Many people work locally, but a great many commute to places such as London, Northampton and Milton Keynes.  Civic responsibility lies with Kempston Rural Parish Council, Kempston Town Council and Bedford Borough Council. 

There are three schools in the parish of All Saints: Balliol Lower School, Kempston Rural Lower School and Kempston Academy Upper School.  Kempston Rural School moved to a new purpose built premises in 2014, and the old Rural School building, which was once a church school, and is situated close to the church, is now occupied by a nursery school called Tiddlywinks, which opened in November 2015.  The nursery accepts children from birth to age 5 and is gradually growing in numbers.  
All Saints Church shares a vicar with a neighbouring parish, St James Church at Biddenham. At All Saints Church there are 52 people on the electoral roll, and on average 15 attend the service each Sunday. There is a Eucharist at 11.00am on Sunday, with an All Age non Eucharist service on the 2nd Sunday each month, also at 11.00am. There is currently no Sunday School, instead there is a Breakfast and Play in the Church Hall on 2 Saturdays per month in the morning, with 4 to 8 children and their parents attending. 
The congregation in general is predominantly elderly, but with some young families attending. There are very few 40 to 60 year olds. The church is usually open every day from 9.30am to 5.00pm.

Average Occasional Offices are;-

Baptisms;- 
10 – 12 per year with 6 in 2023

Weddings;- 
  8 – 10 per year with 4 in 2023

Funerals;-
20 – 30 per year with 24 in 2023


There is a separate Church Hall about 100metres from the church, it was built in 1970 and is of brick with a tiled roof. It has a large meeting room capable of seating 100 people in concert form or 70 people at tables. It has a small kitchen for serving drinks, sandwiches and cakes. The hall is used regularly, by children’s groups in the daytime, and adult groups in the evening. It is in use every day during the week and most weekends. 

The last quinquennial inspection was in 2020. The next quinquennial is due in 2025.


Funding for the proposed alterations will be from bequests made into the Fabric Fund for All Saints Church. There is sufficient in the fund to cover all costs.
The need

The PCC of All Saints Kempston  believe that the Weathervane Post requires replacing due to deterioration and splitting of the wood, allowing rainwater ingress into the Tower

Wright Consulting Report July 2021

The existing weathervane is centrally located to the tower roof and consists of a timber post approximately 4m high, with 2m high decorative metalwork above. The timber post is laterally restrained in the East and West directions via 0.8m high timber braces at its base and via 4 No. metal cables fixed at its apex and to metal eyes embedded in the stone parapet. The weathervane’s support post and braces penetrate the lead roof finishes and due to the poor condition of the timber post and associated poorly detailed flashing detail, it has been noted that rainwater is leaking through the roof finishes at this location in heavy rain. A number of repairs to the leadwork have been undertaken over the past 10 years, but although the water ingress has reduced, it is still present. This ongoing water ingress is causing the timber post to decay at its base and the metal shims between the ridge beam and its strengthening plates have begun to corrode.
The PCC.
The PCC of All Saints Kempston believe that replacing the Weathervane Post will have no impact on the significance of the Tower. 
